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Small business has been getting along without HR for some time now, but times are changing. No longer is that business strategy viable. Human Resources
is now an integral and essential component to any successful business plan. A Human Resource function can control costs by using innovative and creative
programs tailored to specific business objectives and strategies. Human Resources also takes on the roll of educator helping to educate small business
owners about many issues affecting their business operations. Finally, and perhaps most importantly, a dedicated and qualified human resource professional
can foster the growth of positive relationships that benefit the business in many different areas.
 
The first reason small business needs HR is for cost containment. Costs like payroll, hiring, benefits, workers’ compensation, and other worker costs can
get out of control. A qualified HR professional has the ability to minimize payroll costs by providing compensation information, including surveys, to
match to employee skills and reduce hiring costs by using low cost sourcing methods to find qualified candidates. Likewise, benefits and turnover costs can
be controlled by aligning the budget to plan offerings, and mediating employee relationship issues, engagement programs, and retraining initiatives,
respectively. Some worker costs such as absenteeism, workers’ compensation, low productivity, and low morale can be improved through better
communication of policies, effective counseling, and morale boosting initiatives. These steps help increase employee engagement and productivity, reduce
accidents, and increase safety awareness, all of which leads to decreased costs.
 
The second reason HR is vital is to educate the small business owner in different areas of business operations. Human Resources provides valuable
information regarding state and federal compliance laws that employers need to abide by to reduce the risks of penalties, law suits, and potential legal
violations. It also maintains documentation on behalf of the employer to prove appropriate compliance. A good HR professional can help the employer
understand the impact employment decisions may have on compliance and costs. Human Resources also acts as the communicator of employment policies
and procedures supported by management, ensuring the workforce is aware of, and understands, them. It is this role as educator that sets HR apart, and
demonstrates its importance.
 

 
Big business uses HR to contain costs, become
educated, and enhance relationships. Why
shouldn’t small business reap the same benefits?
 

 

 
Good internal and external relationships have a tremendous affect on business profits. Internal relationships include employees and independent
contractors, connections formed within the business, while external relationships include customers, vendors, and the surrounding community. Indeed, with
today’s global community, any entity that would have daily interactions with a business can be considered an important relationship. Human Resources
facilitate these relationships, making them more efficient, positive experiences. It is crucial to keep lines of communication open to employees so that they
may understand the company’s goals, objectives, values, and processes. This provides a sense of belonging that the employee feels towards their job, and
will then speak positively of his/her employer. In turn, some of the best marketing will come from these employees as their contentment translates to their
own good relationships with customers and vendors. Good customer service translates to repeat business and increased sales. Increased sales then translate
to reduced purchasing costs from vendors through volume discounts and other incentives. This business growth can all be attributed to the strength of the
business relationships, fostered and enhanced by good HR programs.
 
Big business uses HR to contain costs, become educated, and enhance relationships. Why shouldn’t small business reap the same benefits? But how?
Hiring someone full time may not be cost effective because of additional payroll expenses. Payroll is already a substantial part of any business budget
without adding more to it. It is also challenging to find a qualified HR applicant, which is necessary to avoid legal pitfalls. This is why outsourcing makes
sense. It’s similar to an in-house HR department without the extra payroll, benefits, and indirect costs, like paid time off. The biggest benefit to outsourcing
is peace of mind knowing you have a qualified person working with you, to ensure that your business is operating as efficiently as possible, with lower
costs, an increased knowledge, and more prosperous relationships. What small business couldn’t use that?
 
Cherie Cattanach is a Senior HR Professional, Certified by the Society of Human Resource Management (SHRM) and a member since 2003. She is also an
Accident Investigative Technician certified by the National Association of Safety Professionals. Cherie has twenty-two years of finance and ten years of
management level HR experience with small to mid-sized companies in various industries. HRSNJ has been serving small business of the Jersey Shore
since 2000. For more information go to www.hrsnj.com or call for a free consultation at 732-829-2199.
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